
Second Draft of The Constitution for The Urban Gardening Project

1) Aims
i. To find disused or derelict land in urban areas and utilise it to grow food, both for 
the community and for donation to organisations which distribute food to those in 
need.
ii. To engage local communities in gardening and food growing and promote 
community gardening in urban areas.
iii. To improve the landscape of urban areas and increase the amount of land used 
for community gardening.
iv. To improve the sustainability of urban areas by promoting local community grown 
food and sustainable gardening practices

2) Membership
i. Membership is open to all who wish to help and agree with the principles set out 
in this constitution.
ii. If a prospective member disagrees with any part of the constitution, they may 
raise this issue with the organisation and amendments may be made by the 
consensus and compromise of all current members, in the process set out in part 4) 
of this constitution.

3) Non hierarchical
i. All members are equal and have equal decision making power.
ii. Positions such as Secretary, Chair and Treasurer which may be required for 
funding applications, or signatories for the organisation’s bank account, are for 
administrative purposes only and decisions by members in such positions may only 
be made by consensus of all members in the process outlined in part 4) of this 
constitution.

4) Consensus decision making
i. All decisions are made by consensus and compromise of members at weekly 
meetings.
ii. Decisions must be agreed upon by all members, including those absent from the 
meeting in which the decision was made.
iii. In the case of a disagreement, one member with a neutral stance on the dispute 
will act as a mediator to help the group come to a compromise which all members 
can agree upon.
iv. If no compromise can be reached on a proposal, the proposal will be rejected or 
left until a later time when a more suitable proposal can be devised.
v. Minutes of meetings including all decisions made, must be sent to all members 
promptly after the meeting has finished, to enable absentees from the meeting to 
have a chance to dispute any decisions.
vi. If an absentee objects to a decision that proposes a particular action to be done 
before the next meeting, the objector must inform other members as soon as 
possible so the action is not carried out, and is delayed until a compromise can be 
made at a later meeting.
vii. The only exception to the consensus may be where a member or members 
compromise the safety of other members, exhibit violent or threatening behaviour, or 
breach the organisations principles as set out in this constitution. In this case, the 
offending member or members may be excluded from the consensus decision 



making process so that the other members may reach a consensus to decide 
whether to issue a warning or to expel the offenders from The Urban Gardening 
Project.

5) Meetings
i. The Urban Gardening Project aims to meet weekly at a time and location agreed 
at the end of each meeting.  If in the future we do not need to meet weekly we will 
meet fortnightly or monthly.
ii. Meetings should be no more than two hours long
iii. Accessibility needs of members should be taken into consideration when 
choosing a meeting space.
iv. Meetings start with a go around of names and an introduction to the aims and 
principles if newcomers are present.
v. The first agenda item for every meeting will always be ‘Matters arising’, to report 
back the progress of actions and decisions made in previous meetings.
vi. All other agenda items are written on to the agenda by members at the meeting, 
via a piece of paper and pen being passed around the meeting, to ensure that every 
topic a member wishes to discuss in the meeting is on the agenda. 
vii. Certain agenda items may be given priority over others if all members present 
agree they are more urgent so that these topics will be discussed first.
viii.Before the agenda is discussed, one person must volunteer as minute taker, and 
another as facilitator.
ix. The minute taker is responsible for recording all important points discussed and 
any decisions made during the meeting.
x. The minute taker must either type up the minutes and email them to all members 
(preferably via the email list), or pass the minutes on to another member who will do 
this.
xi. The facilitator is responsible for ensuring the agenda items are discussed and 
that everybody gets a chance to speak, as well as helping the group come to a 
consensus when a disagreement occurs. 
xii. The facilitator should prevent the discussion straying off topic, should be aware of 
people waiting to speak and the order in which those people indicated they wanted 
to speak, should be aware of people who have been speaking for a long time and 
ensure that the time constraints of the meeting are respected.
xiii.Members should be respectful to each other during meetings and avoid making 
insulting comments or talking over each other.
xiv.It is advised that when a member wishes to speak during a meeting, especially 
when it is a large meeting, they raise their hand and wait for the facilitator to indicate 
it is their turn to speak. This is to avoid more confident members dominating the 
meeting and preventing more shy/quiet members from speaking.

6) Non Profit
i. The Urban Gardening Project is a non profit organisation and has no 
shareholders.
ii. Any donations or funding may only be used for the maintenance of the 
organisation, for example in buying materials, tools, seeds, plants, compost, printing 
costs, land registry checks etc.
iii. Should the group be dissolved, any assets will be passed on to other non-profit 
groups that work towards our core aims.



7) Voluntary
i. All members are volunteers.
ii. There will be no members employed for a salary by The Urban Gardening Project 
at any time, to prevent a hierarchy forming between paid and unpaid members.

8) Ecologically & environmental awareness & ethics
i. The Urban Gardening Project will be ecologically and environmnetally aware and 
endeavour to follow a sustainable and biodiversity based management programme.  
ii. We will source, wherever possible organic, recycled and non-animal based 
products from independent suppliers
iii. Wildlife will be respected and garden designs will aim to increase long term 
biodiversity. Wild species already on a site, will be incorporated into the garden 
design wherever possible. This may include management of invasive or overly 
dominant species.
iv. Chemical pesticides, artificial fertilisers, peat compost, or any other substances or 
items that are known to have a negative impact on wildlife or the environment will 
never be used by The Urban Gardening Project.
v. The Urban Gardening Project will always respect the wishes of the local 
community and never use land for gardening that the community would like to use 
for other activities that do not include any gardening.
vi. The Urban Gardening Project shall not discriminate on the basis of age, disability, 
gender, sexual orientation, race, ethnic or national origin, colour and nationality, 
religion or belief or lack of any religion or belief 
vii. Members found to be exhibiting discriminatory behaviour may be excluded from 
the consensus under the terms set out in part 4)vii  of this constitution.
viii.Other organisms will be respected and care will be taken to prevent causing any 
unnecessary harm to other species.

10) Health and Safety 
i. We will prevent accidents and cases of work-related ill health and provide 
adequate control of health and safety risks arising from work activities
ii. We will provide adequate training to ensure volunteers are competent to do their 
work.
iii. We will engage and consult with volunteers on day-to-day health and safety 
conditions and provide advice and supervision on these matters.
iv. We will implement emergency procedures.
v. We will maintain safe and healthy working conditions, provide and maintain 
equipment and ensure safe storage/use of substances.
vi. These issues will be given further detail in our Health and safety policy document.


