
Minutes of meeting held 21 September, 2011 at Michelle's house (446 Moss Lane)

Present:
Michelle
Simon Beard
Graham
Simon Bate

Agenda
1. Matters Arising
2. Name
3. Future Meetings
4. Vision / Mission Statement
5. Constitution
6. Domain/e-mail/postal address/phone number
7. Other Groups
8. Finance
9. AoB

Graham facilitated and Simon Bate took minutes.

1.Matters Arising
Michelle received her University timetable and will be busy on Mondays and Tuesdays. She will 
be able to provide a week's notice for sporadic events. Michelle and Simon Bate are able to 
conduct internet research. The meeting structure has gone in accordance with previous 
suggestion (agenda, matters arising, aocb etc) and Simon Bate has donated his notepad as the 
minute book. His sentimental attatchment for said book was valued at 50p.

2. Name
There were several ideas mooted including "Kerbaculture" and "Neighbourhood Crops" although 
theses were disregarded as they may not be taken very seriously. Names containing the word 
"Reclaim" were considered but rejected as they could be deemed belligerent. "Urban Gardening 
Project" was raised and The Urban Gardening Project was agreed by all present.

3. Future Meetings
Michelle is busy on Mondays and Tuesdays. Graham is busy on the 3rd Thursday of the month 
and both Simons are free most evenings. It was agreed that that meetings will take place at half 6 
on Wednesdays on a weekly basis for the time being with the exception of the meeting of 
Tuesday the 27th of September which will start at 7pm. Michelle's kitchen will be used as the 
venue for now although 'OK Cafe' and 'Plan B' can be considered in the future. From here on, the 
"future meetings" item will always appear at the conclusion of each meeting. 

4.  Vision/Mission statement
After much semantic orientated discussion and taking into consideration that we didn't want to 
appear to be sanctimoneous, the provisional mission statement reads as follows;-

"We will be using urban land to grow food for the community. We will also be growing food for 
donation to organisations that distribute to people in need. We are a volunteer ran, non 
hierarchical and non for profit organisation."

5. Constitution
This is a very loose and rough draft which will be left open for further discussion and definition.

-Decisions will be made on a consensus basis.
-Members may be warned or expelled by the remainder of the organisation if they compromise 
another member's safety or breach the organisation's principals.



-Non profit.
-Non Hierarchical.
-Non waged / volunteer ran.
-Secular (but tolerant of religious persons).
-No discrimination on the basis of (including but not limited to);- gender, race, age, disability, 
mental health, sexuality, social status, lifestyle, religion or nudity.
-Ecologically and environmentally aware;- Organic principals, aiming to be sustainable, recycling 
to be used whenever practical for both sourcing of materials and processes, respectful of 
biodiversity, using permaculture principals where possible (perenials rather than annual seeds, 
water collection, compost collection, companion planting etc) 
-Ethically minded insofar as people, animals and organisms are concerned.
-Membership is free and open to all who agree with the constitution and wish to help.
-Meeting structures to be written into constitution.
-Internal and external communications " " " "
-Due notice to be given to all members whenever a decision is made.

6. Communications
The group will need an e-mail address which may be attatched to a riseup/crabgrass domain. We 
want to avoid a large corporate provider (google, yahoo, lycos etc). Simon Bate and Michelle will 
look into non-commercial freehosting sites. The website will include;-
-Vision
-Events (meetings, fundraisers etc)
-Pictures
-Volunteering info
-Intranet/forum

Graham is happy for his place to be used as the de-facto postal address
All of those present at the meeting are happy for their private phone numbers to be used for the 
time being until the group gets more established.

7. Other groups
-Tony of Youth village academa knows of land in Ardwick and may be open to getting the kids 
involved.
-Bikereach and Abundance would be happy to accept food and distribute it.
-Eat Your Streets have been emailed
-Michelle's arranging a meeting with the Kindling Trust
-Manchester grow boxes?
-Manchester permaculture network
-OK cafe
-The Leaf Street Project
-Glossopdale allotments
-Ashton allotments
-NSALG

8. Finances
To be discussed in the next meeting. Particular attention to be paid to opening an account and 
looking at funding sources (being wary of attatched conditions).

9. AoB
Timekeeping - whilst the tea was lovely and delicious, 45 minutes for a break was considered a 
little too much


